Resolution No. 03-96-069

RESOLUTION OF THE ‘
WHITE MOUNTAIN APACHE TRIBE OF THE
FORT APACHE INDIAN RESERVATION

WHEREAS, the Budget and Finance Committee has been reviewing ways and
methods of streamlining the tribal operations in an effort to reduce
costs; and

WHEREAS, it is obvious that the current organizational structure mitigates

against efficiency and direct accountability for day to day decisions
of the central tribal units and tribal enterprises: and

WHEREAS, it 1s the view of the Budget and Finance Committee that efficiency,
elimination of duplication, coordination of efforts, and
accountability will be enhanced by an organizational structure that
combines similar units into division whereby increased
communication between and among units is a routine matter; and

WHEREAS, 1t is anticipated that a divisional organizational structure will
promote individual creativity and allow leaders to arise precluding
the immediate need for appointment of division heads; and

WHEREAS, the intent of the Budget and Finance Committee is that the
responsible individuals of each unit combined into a given division
will have regular meetings to identify problems, suggest solutions,
and share items of mutual concern and interest requiring that a
variety of points of view be exposed and considered for operational
decisions; and

WHEREAS, the Budget and Finance Committee explored past attempts to
reorganize tribal government, considered the missions of each unit
and how they interrelate, and now recommends that the
organization chart attached hereto be the Official Organizational
Chart for the White Mountain Apache Tribe.

BE IT RESOLVED by the Tribal Council of the White Mountain Apache Tribe that
it hereby accepts the recommendation of the Budget and Finance
Committee and adopts the proposed attached Tribal Divisional
Organizational Chart as the Official Organizational Chart for the
White Mountain Apache Tribe, effective immediately.



Resolution No. 03-96-069

The foregoing resolution was on March 13, 1996, duly adopted by a vote of eight for
and zero against by the Tribal Council of the White Mountain Apache Tribe, pursuant
to authority vested in it by the White Mountain Apache Tribal Constitution, including
Article IV, Sections 1 (a), (@), (s), (t) and (u) of the Constitution of the Tribe, ratified by
the Tribe on September 30, 1993, and approved by the Secretary of the Interior on
November 12, 1993, pursuant to Section 16 of the Act of June 18, 1934 (48 Stat. 984).
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