Resolution No. __11-2005-297

RESOLUTION OF THE
WHITE MOUNTAIN APACHE TRIBE OF THE
FORT APACHE INDIAN RESERVATION

(Authorizing Response to RFP Submitted by Medco, Inc., for Pharmacy Prescription Data
Entry Operation Located on the Lands of the Fort Apache Indian Reservation)

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

pursuant to Section 1(a), 1(b) and 1(i} of the Constitution of the White Mountain
Apache Tribe, inter alia, the Tribal Council has the authority to represent the Tribe
and act in all matters that concern the welfare of the Tribe, negotiate, make and
perform contracts, and manage all cconomic affairs and enterprises; and

the Director of Enterprises, together with Sage Business Solutions, L.L.C.("SAGE"™),
a consultant to the Tribe, did present an analysis of a request for proposals submitted
by MEDCO Health Solutions, Inc. (“MEDCQO"), to the Tribe, as attached and
incorporated by this reference; and

MEDCO is a pharmacy benefit management company, which provides programs and
services for its clients and the members of their prescription benefit plans: and

SAGE represents that MEDCO is a reputable company with $35 billion in revenue,
operations throughout the United States and the Commonwealth of Puerto Rico,
headquartered in Franklin Lakes, New Jersey, and whose clients include Blue
Cross/Blue Shield plans, managed care organizations, insurance carriers, third-party
benefit plan administrators, government agencies, and union-sponsored benefit plans;
and

the RFP seeks to employ between 165-175 pharmacy prescription data entry positions
on an Arizona Indian reservation, as well as one manager, two supervisors, one
business planner, one MIS manager, one MIS technician, two pharmacists; and

for the purposes of its operations, MEDCO seeks to lease a building of approximately
8,200 square feet, with access to Tl computer communication lines; sewer
connections, restrooms, lunch area and a locker room, and will pay for all building
improvements; and

MEDCO seeks to begin operations in January, 2006, with 25 employees, and to add
25 more employees each quarter of 2006; and

the Director of Enterprises proposes that SAGE prepare and submit the response to
MEDCO at a cost of $3,750 plus reasonable expenses; and

the Home Center Warchouse is available for such use proposed by MEDCO, as well
as the Seven Mile Community Building for initial training; and

the Tribal Council finds that the MEDCO RFP has the potential for important,
positive benefits for the Tribe’s overall economic development in the best interests
of the Tribe.



Resolution No. _ 11-2005-297

NOW THEREFORE BE IT RESOLVED by the White Mountain Apache Tribal Council that:

I. A response to the MEDCO RFP by the Chairman, with the assistance of SAGE and the
Director of Enterprises, on behalf of the White Mountain, 1s hereby approved, according to
the analysis presented to the Council by SAGE, as attached and incorporated by this

reference.

2. The Home Center Warehouse and the Seven Mile Community are hereby approved for use
by MEDCO.

3. A lease agreement between the Tribe and MEDCO is hereby authorized.

4, Payment to SAGE in the amount of $3,750 plus reasonable expenses required for the

response to the MEDCO REP for the Enterprise budget is hereby authorized.

5. The Chairman. or in his absence the Vice-Chairman, is hereby authorized to negotiate and
exceute any and all documents necessary to effectuate the intent of this resolution.

The foregoing resolution was on NOVEMBER 9, 2005, duly adopted by a vote of SIX for and
ZERO against by the Tribal Council of the White Mountain Apache Tribe, pursuant to authority
vested in it by Article IV, Section 1 (a), (b), (h), (i}, (1) and (u) of the Constitution of the Tribe,
ratified by the Tribe September 30, 1993, and approved by the Secretary of the Interior on
November 12, 1993, pursuant to Section 16 of the Act of June 18, 1934 (48 Stat. 984).
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Chairman ﬁthe{j’f?l Council
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Secketary of the Tribal Council
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