Resolution No. 05-2014-54

WHITE MOUNTAIN APACHE TRIBE

A Sovereign Tribal Nation

(Approving the Report of the Fort Apache Heritage Foundation for
2013 and the Proposed Budget for the use of Fort Apache Settlement
Fund Monies for 2014 and 2015)

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the Tribal Council of the White Mountain Apache Tribe ("Tribe") is entrusted by the
Tribe’s Constitution to act in all matters that concern the welfare of the Tribe, to
manage all economic affairs and enterprises of the Tribe, and to regulate subordinate
organizations for economic and other purposes; and

the Fort Apache Heritage Foundation, Inc. ("Foundation") was chartered by the Tribal
Council of the White Mountain Apache Tribe in 1998 to provide technical, financial,
and other support to the Tribe's heritage perpetuation and economic development
efforts; and

the Settlement Agreement entered into between the Tribal Council of the White
Mountain Apache Tribe and the United States government in resolution of WMAT v.
US, 537 U.S. 465 (2003), and other authorities calls for the Foundation to manage the
preservation, rehabilitation, and adaptive reuse of the Fort Apache/Theodore Roosevelt
School Trust Asset for the benefit of the White Mountain Apache Tribe; to utilize funds
paid to the Tribe as part of the settlement (Fort Apache Preservation Fund) for that
purpose; and to present to the Tribal Council for approval an annual budget outlining
planned expenditures from the Fort Apache Settlement Fund; and

the Memorandum of Agreement entered into between the Tribal Council of the White
Mountain Apache Tribe and the Fort Apache Heritage Foundation Inc., calls for the
Foundation to make an annual report to the Tribal Council; and

the Foundation has presented a report to the Tribal Council of the White Mountain
Apache Tribe accounting for its activities during the year 2013; and

the Foundation has presented a proposed budget to the Tribal Council of the White
Mountain Apache Tribe detailing planned expenditures from the Fort Apache
Preservation Fund for the years of 2014 and 2015, and the Council has reviewed said
proposed budget.

BE IT RESOLVED by the Tribal Council of the White Mountain Apache Tribe that it hereby
approves the Report of the Foundation for the year 2013.

BE IT FURTHER RESOLVED by the Tribal Council of the White Mountain Apache Tribe that it
hereby approves the proposed budget for the use of Fort Apache Preservation Fund monies by the Fort
Apache Heritage Foundation, Inc., for the years 2014 and 2015.
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BE IT FURTHER RESOLVED by the Tribal Council of the White Mountain Apache Tribe that it
hereby directs that in the event that this Resolution conflicts with a prior Resolution or Policy, this
Resolution shall supersede and govern over the conflicting subject matter.

BE IT FURTHER RESOLVED by the Tribal Council of the White Mountain Apache Tribe that it
hereby directs that in the event this Resolution directly conflicts with the Tribal Constitution, Tribal
Ordinances or Federal Laws, or any material facts concerning the issues presented are later found to be
false, this Resolution shall be deemed null and void and have no legal effect.

BE IT FURTHER RESOLVED by the Tribal Council of the White Mountain Apache Tribe that the
Chairman, or in his absence, the Vice-Chairman, is hereby authorized to execute any and all documents
necessary to effectuate the intent of this Resolution.

The foregoing resolution was on MAY 14, 2014 duly adopted by a vote of NINE
for and ZERO against with ONE abstaining by the Tribal Council of the White
Mountain Apache Tribe, pursuant to authority vested in it under the enumerated
powers listed in Article IV, Section 1 of the WMAT Constitution, so ratified on
September 30, 1993, and federally recognized pursuant to Section 16 of the
Indian Reorganization Act of June 18, 1934 (48 Stat. 984).
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PROPOSED BUDGET FOR USE OF FUNDS DRAWN
FROM THE FORT APACHE PRESERVATION FUND (SETTLEMENT FUND) 2014 and 2015

2014 2015

Admin Building-Rehab TOTAL Admin Building-Rehab TOTAL

(Sect. 11.B.1.a) (1.B.1.c) (Sect. 11.B.1.a) [({11.B.1.c)
SALARIES
Exec. Leadership $55,000.00 $20,000.00 $75,000.00 $56,500.00 $21,500.00 $78,000.00
Business Manage $22,000.00 $22,000.00 $44,000.00 $23,100.00 $23,100.00 $46,200.00
Facilities/Rehab Manager $40,000.00 $40,000.00 $42,000.00 $42,000.00
Facilities Technicians $57,918.00 $57,918.00 $60,800.00 $60,800.00
Temp Hires ] $42,500.00 $42,500.00 $44,000.00 $44,000.00
Employee Bonus Program $2,500.00 $2,500.00 $2,500.00 $2,500.00
SUBTOTAL SALARIES $261,918.00 $273,500.00
Payroll taxes and $30,800.00 $73,967.20 $104,767.20 $31,840.00 $77,560.00 $109,400.00
TOTAL SALARY/PA $107,800.00 $258,885.20 $366,685.20 $111,440.00 $271,460.00 $382,900.00
Consultants $20,000.00 $25,000.00 $45,000.00 $20,000.00 $25,000.00 $45,000.00
Legal $5,000.00 $5,000.00 $10,000.00 $5,000.00 $5,000.00 $10,000.00
Phone/Internet $3,500.00 $3,500.00 $7,000.00 $3,500.00 $3,500.00 $7,000.00
Electricity/Propan $3,000.00 $12,000.00 $15,000.00 $3,000.00 $12,750.00 $15,750.00
Office Supplies/Eq $5,000.00 $2,000.00 $7,000.00 $5,000.00 $2,000.00 $7,000.00
Postage $500.00 $0.00 $500.00 $500.00 $0.00 $500.00
Op Materials/Sup $1,200.00 $9,600.00 $10,800.00 $1,200.00 $9,600.00 $10,800.00
Travel Expense $14,000.00 $14,000.00 $15,000.00 $14,000.00
Vehicle Operation $1,200.00 $2,000.00 $3,200.00 $1,200.00 $2,000.00 $3,200.00
Bank Fees $200.00 $200.00 $200.00 $200.00
Memberships/Suly $500.00 $500.00 $500.00 $500.00
Insurance $500.00 5500.00 $1,000.00 $550.00 $550.00 $1,000.00
Training/Certificat] $1,000.00 $4,000.00 $5,000.00 $1,000.00 $4,000.00 $5,000.00
Staff Uniform $1,500.00 $1,500.00 $1,500.00 $1,500.00
BUILDING REHAB
other needs as identified $100,000.00 $100,000.00 $100,000.00 $100,000.00
TOTALS $163,400.00 $423,985.20 $587,385.20 $168,090.00 $437,360.00 $604,350.00
Less Rehab $323,985.20 $337,360.00
Manx total (less rehab) $487,385.20 $505,450.00

Max monthly (less rehab) $40,615.43 $42,120.83



