
Resolution No. 02-201 7-25 

WHITE MOUNTAIN APACHE TRIBE 
A Sovereign Tribal Nation 

(Approving Reports and Budgets for the Fort Apache Heritage Foundation ) 

WHEREAS, the Fort Apache Heritage Foundation, Inc. ("Foundation") was chartered by the Tribal 
I Council of the White Mountain Apache Tribe in 1998 to provide technical, financial and 
I other support to the Tribe's heritage perpetuation and economic development efforts; and 
I 

WHEREAS, the Foundation manages the preservation, rehabilitation, and adaptive reuse of the Fort 
ApacheITheodore Roosevelt School Trust Asset, utilizes finds paid to the Tribe as part 
of the settlement (Fort Apache Preservation Fund), and presents an annual report and 
budget approval with an outlined plan expenditure; and 

WHEREAS, the Foundation presented a report accounting for its activities for 2015, including a 
current board roster, a proposed budget for 2016 and a preliminary proposed budget for 
2017; and 

WHEREAS, the Tribal Council of the White Mountain Apache Tribe finds it in the best interest of the 
Tribe to accept the reports and budgets presented by representatives from the Fort 
Apache Heritage Foundation. 

BE IT RESOLVED by the Tribal Council of the White Mountain Apache Tribe that it hereby accepts 
the 2015 report, as presented by the Fort Apache Heritage Foundation, Inc., and approves the proposed 
budgets for 201 6 and 20 1 7 Fort Apache Preservation Funds. 

BE IT FURTHER RESOLVED by the Tribal Council of the White Mountain Apache Tribe that it 
hereby directs that in the event this Resolution directly conflicts with the Tribal Constitution, Tribal 
Ordinances, or any material facts concerning the issues presented are later found to be false, this 
Resolution shall be deemed null and void and have no legal effect. 

BE IT FURTHER RESOLVED by the Tribal Council of the White Mountain Apache Tribe that it 
hereby directs that in the event that this Resolution conflicts with a prior Resolution or Policy, this 
Resolution shall supersede and govern over the conflicting subject matter. 

BE IT FURTHER RESOLVED by the Tribal Council of the White Mountain Apache Tribe that the 
Chairman, or in his absence, the Vice-Chairman, is hereby authorized to execute any and all documents 
necessary to effectuate the intent of this Resolution. 

The foregoing resolution was on FEBRUARY 8, 2017 duly adopted by a vote of 
NINE for, ZERO against, and ONE abstentions by the Tribal Council of the 
White Mountain Apache Tribe, pursuant to authority vested in it under the 
enumerated powers listed in Article IV, Section 1 of the WMAT Constitution, so 
ratified on September 30, 1993, and federally recognized pursuant to Section 16 of 
the Indian Reorganization Act of June 18, 1934 (48 Stat. 984). 
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Report of the Fort Apache Heritage Foundation, Inc. 

to the 

Tribal Council of the White Mountain Apache Tribe 

for the Year 2015 

Summary: 

The Fort Apache Heritage Foundation, Inc., assumed responsibility for the care of the 

- T f i b & M p a c k d % e e d m f t o 8 ~ e d & W ~ B ~ W d m a r k ~  

asset (FATRSNHL) in 2007 as part of the settlement of the Tribe's 1999 lawsuit against 

the Bureau of Indian Affairs for its mismanagement of the property (White 

Mountain Apache Tribe v. United States of America, U.S. Court of Federal Claims No. 

99-148L). With explicit management responsibility and authority for 24 of the site's 

historic buildings, during the first years the Foundation's priorities lay in stabilizing and 

rehabilitating those buildings following decades of neglect. Between 2007 and 2014 the 

Foundation applied preservation treatments to essentially all of the buildings under our 

management, and monitored repairs and rehabilitation activities conducted by BIE 

contractors to the three buildings remaining under federal control. Having completed 

much of the most critical stabilization and rehabilitation work required on the site, in 

2014 the Foundation turned more of its efforts to bringing the site into productive use for 

the White Mountain Apache people. In 201 5 we continued to build partnerships to bring 

even more public programs and services to the community. 
- - - - - - - - - - 

Major accomplishments of 20 15 include: 

Completion and introduction of the new Master Plan for Fort Apache, which 
provides vision for the continued growth of FATRSNHL as a locus for education, 
heritage perpetuation, and economic development for the White Mountain Apache 
community 

Partnership with Johns Hopkins Center for American Indian Health in support of 
the Arrowhead Business Group Apache Entrepreneurship Program and its 
centerpiece Arrowhead Cafd 

Partnership with Conservation Legacy to bring a White Mountain Youth Corps 
crew to conduct historic preservation activities at FATRSNHL, providing training 
opportunities for more than 10 White Mountain Apache Tribal Citizens and 

- I  - 
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affiliated Native young adults and completing major preservation and 
rehabilitation treatments on four historic buildings 

Hosting and providing funding support to the Junior Leadership Academy of the 
Whiteriver Unified School District for a two week leadership development 
program at Fort Apache serving more than 20 local elementary and middle school 
students 

Completion of significant research, analysis, and professional consultation in 
support of the Tribe's claim against the Bureau of Indian Affairs for continuing 
failure to address maintenance, preservation, and safety concerns on the portion of 
the FATRSNHL remaining under federal responsibility 

Support of the Tribe's Nohwike' Bagowa Museum in expanding interpretive 
programming site-wide and in the formalization of the White Mountain Apache 
Tribe National Archives at Fort Apache 

Completion of a Request for Proposals, evaluation, and consultation with the 
Tribal Council in regards to the Tribe's investment advisor for the Fort Apache 
Preservation Fund, and facilitation of the Tribal Council's decision to transition to 
Rockefeller and Co. as new advisor for the Fund 

In 201 5 the Foundation utilized $589,400 drawn fiom the Fort Apache Preservation Fund 
for its operations, preservation, and rehabilitation work. The Fort Apache Preservation 
Fund ended the year with a balance of $10,5 14,725. 

Preservation, Rehabilitation, and Major Maintenance Treatments: 

In 201 5, the Foundation staff, contractors, and partners completed significant treatments 

to the following buildings: 

Building 101 (the Log CabinIOriginal Commanding Officer's Quarters, now used 
as interpretive and public meeting space) - Exterior repairs, replacement of rotten 
log sections; interior cleanup fiom previous occupants 

Building 1 1 1-1 (Junior Officers'/BIA Quarters, now residential) - Mitigation of 
mold and asbestos contamination; comprehensive interior renovation (Youth 
Corps crew) 

Building 116 (Boys' Dorm, now vacant) -Replacement of vandalized window 
glass, exterior and window fiame painting, general cleanup in preparation for 
future comprehensive rehabilitation (Youth Corps Crew, Tribal Citizen-owned 
painting contractor, and Foundation facilities staff) 

Building 122 (Quartermaster's Storehouse, now vacant) - Removal of failed 
concrete stucco and replacement with historically appropriate and structurally 
better lime plaster (Youth Corps and Foundation facilities staff with pro bono 
training provided by Oden Construction, Tucson) 
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Building 123 (BIA Garage, will be used as Foundation facilities shop b e g i ~ i n g  in 
201 6) - Environmental mitigation of lead based paint and asbestos contamination; 
comprehensive interior rehabilitation (Youth Corps and Foundation facilities 
staff) 

Site-wide, the Foundation contracted with landscape architecture, arborist, 

irrigation, and other contractors to complete evaluation of historic landscape maintenance 

and preservation deficiencies for use in Tribe's claim against continuing federal 

mismanagement of portions of the property. 

EducationaUCommunity Programs and Projects: 

In 201 5 the Foundation and its partners hosted an increasing diversity of programs, 

projects, and events at FATRSNHL serving thousands of community members over the 

course of the year, including: 

The Healthy Heart Program's Seven Miles for Seven Generations WalMRun (May 

9) 

The 1 6Ih Annual Great Fort Apache Heritage Celebration (May 9) 

The Whiteriver USD Junior Leadership Academy (June) 

HEDY (Helping Everyday Youth) Summer Programs (June-August) 

The Arrowhead Cafe and the Arrowhead Business Group Entrepreneurship 
Program (Beginning in May) 

White Mountain Youth Corps Historic Preservation Crew (March-December) 

Santa at the Fort (December 18) 

Numerous community meetings, program training sessions, and other activities 
*q,&,p&qestr --------------- 

Economic Development: 

The successful launch of the Arrowhead Cafe, made possible through the collaborative 

support of Johns Hopkins Center for American Indian Health, Barclays, and the Fort Apache 

Heritage Foundation, provided a major boost to entrepreneurial capacity building and 

economic development for the community. The Foundation's sponsorship of the White 

Mountain Youth Corps also provided employment and jobs skills training for young adults 

from the community, and participants who completed each session of the Corps also received 

Arnericorps education awards to continue their education and professional training. These 
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programs are having an immediate impact as sources of employment for community 

members, and the skills training received by employees and participants will expand their 

capacities to drive continued economic development throughout the community. 

Staff and Capacity Building: 

The Foundation continued to support the professional skills development of our staff, 

including continuing advanced training in accounting software and administration for our 

business manager. We prioritized practical skills training for our Youth Corps 

participants, bringing licensed electrical, plumbing, and general contractors to the site to 

provide training for the Youth Corps. In September we also brought adobe preservation 

expert Randy Oden of Oden Construction in Tucson to provide a two-day workshop on 

adobe maintenance and the application of lime plaster. The Youth Corps crew and the 

Foundation's facilities staff all participated in this training, and used the skills gained to 

complete a major preservation treatment to the Quartermaster's Storehouse, Building 

122. 

Organizational Development: 

In May, the Foundation rolled out its new Master Plan for Fort Apache. 

Developed under the guidance of community planning expert John Sather of Swaback 

Associates, the plan was created over the course of four years of consultation with 

community members, Foundation partners, staff, and Board members. Setting a vision for 

FATRSNHL as a center for the community, the Plan establishes priorities and goals for 

the use of the site to advance the Foundation's missions of education, historic 

preservation and heritage perpetuation, and economic development. In continuation of 

the effort, during 201 5 Foundation staff and Board members began development of a 

visitor use and traffic plan for the site and the Foundation contracted with Tribal Citizen 

Rochelle Lacapa (on leave from her position on the Board) to develop planning and 

zoning guidance for the site. The Board and staff also conducted Foundation staffing 

needs analysis, and plan to expand the Foundation's personnel accordingly in 2016. 

Plans for 2016: 
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In 201 6, the Foundation will continue to work with partners and tenants to support and 

expand the successful programming that we have brought to FATRSNHL in the last few 

years, including the Arrowhead Cafe and the Arrowhead Business Group 

entrepreneurship program, expanded programming by Apache Behavioral Health 

Service, the Junior Leadership Academy, and other programs providing growth 

opportunities for the community. We plan to contract once again with Conservation 

Legacy to support a six-month White Mountain Youth Corps crew that will continue the 

historic preservation work started by the 201 5 crews. 

The Foundation's facilities staff will establish its shop in the rehabilitated BIA 

Garage on the south side of Fort Apache Road, allowing the preparation of the 

Commissary Building at the east end of the main campus to be rehabilitated for public 

use. 

Completion in 201 6 of visitor use, traffic, and zoning plans for the site will provide 

specific guidance for the implementation of the Master Plan, and will set a roadmap for 

rehabilitation of the remaining historic buildings and their future use. The 

Foundation will continue its strong advocacy to hold the federal government to its 

responsibilities for care of the portions of the FATRSNHL property that remain under its 

control, including administration of the proposed PL 93-638 contracts to address some of 

the deficiencies identified by the Tribe and Foundation in 201 5. 

The Foundation will expand its personnel to meet the organization's growing needs as 

we continue to develop as site steward and proponent for community development and 

wellness. 

Conclusion: 

The Board of Directors and staff of the Fort Apache Heritage Foundation 

appreciate the trust that the White Mountain Apache Tribal Council places in us, and are 

grateful for the opportunity to serve the White Mountain Apache people. We value your 

guidance and invite you to visit Fort Apache, experience the programs offered by our 

partners and tenants, and take part in the writing of Fort Apache's new history as a center 

for White Mountain Apache heritage, hope, and growth. 
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Fort Apache Heritage Foundation, Inc. 
Board of Directors 
November 1,2015 

Monterey, CA 93940 
Ph: 83 1.372.3 196, x 10 1 Cell: 
83 1.71 8.758 1 pavan@mun>d.org 

Mark Ballew 
(Term 1 thru 05120 1 6) 
The Boeing Company-M5 1 0-A3 83 
5000 E. McDowell Rd. Mesa, AZ 
85215-9797 Ph: 480.891.9171; Cell: 
61 0.883.2372 
mark.e.ballew@,boeina.com 

Brian Henderson 
(Term 2 thru 05/20 1 7) 
150 East 73rd St., Apt. 2D 
New York, NY 1 002 1 Wk: 
212.935.4656; Cell: 917.288.41 45 
brian.c.henderson@mail.com - 

Joe Kalt (Chair) 
(Term 3 thru 051201 6) 
Lexecon 
Tucson, AZ Ph: 
6 17.495.4966 
j kalt@harvard.ed 
U - 

Leeann Lacapa 
(Term 1 thru 05/20 1 9) 
Alchesay High School 
P.O. Box 190 
Whiteriver, AZ 8594 1 
Ph: 928-338-208 1 
llacapa@,wusd.us 

Rochelle Lacapa abk 
Chair) 
(Term 1 thru 05/20 1 6-On Indef. Leave) 
P.O. Box 1240 
Whiteriver, AZ 85941 Ph: 928-338- 
521 5 Cell: 928-380-841 1 
rlacapa02~,yahoo.com 

Rafael Payan 
(Term 1 thru 0512020) 
Monterey Peninsula Regional Park District 
60 Garden Court, Suite 325 

Karen T. Scates 
(Term 1 thru 0512020) 
3033 E. Clarendon 
Phoenix, Arizona 8501 6 
Cell: 602.617.1 837 
ktscates@aol.com 

Ken Travous 
(Term 2 thru 051201 7) 
9141 E. Pine Valley Rd. 
Scottsdale, Arizona 85260 Ph: 
602.828.9690; Cell: 602.828.9690 
ktravous@gmaii.com - 

Shannon Tsosie I-) 
(Term 3 thru 05/20 16) 
White Mountain Apache Tribe Division 
of 
Health Programs 
P.O. Box 1210 
Whiteriver, AZ 85941 Ph: 928- 
338-4953 Cell: 928-221 -9638 
stsosie@wmat.us 

Tony Tumminello 
(Term 3 thru 051201 6) 
4831 East Hashknife Road 
Phoenix, AZ 85054 
Ph: 480.5 13.8012; Cell: 480.25 1.4800 
tony2minelo@yahoo.com - 

John Welch (SkcWay) 
(Term 2 thru 0512020) 
Department of Archaeology 
Simon Fraser University 
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Burnaby, B.C. V5A 1 S6, CANADA 
Ph: 778.782.6726; Cell: 
520.991 .I739 
welch@,sfu.ca 

Ex Officio: 
Ronnie Lupe, Chairman 
White Mountain Apache Tribal Council 
P.O. Box 1 150 
Whiteriver, 
85926 

AZ 
Ph: 

Fort Apache Heritage Foundation, Inc. 
Board of Directors 
November 1,2015 

928.338.4346 x 202 
ronnielupe@,wmat.u 
s fix - Omcio 

fcontinuedj: 
Mark Altaha, Historic 
Preservation 
Officer 
Historic Preservation Office 
PO Box 507 
Fort Apache, AZ 85926 
Ph: 928.338.3033 

Riley, Cultural Ramon 
Resource 
Director 
White Mountain Apache Tribe 

I Nohwike ' Bagowa Apache Museum & 
Cultural Center 
PO Box 507, Fort Apache, AZ 85926 
Ph: 928.338.4545 
mrapache@,yahoo.com 

rn 
Karl Hoerig, WMAT 
Museum Director & 
FAHF Director 
White Mountain Apache Tribe 
Nohwike' Bagowa Apache Museum & 
Cultural Center 

PO Box 507, Fort Apache, AZ 85926 
Ph: 928.338.4625; Cell: 520.404.7100 
khoerig@forta~achearizona.org 

Shawna Shorty Business Manager 
PO Box 507, Fort Apache, AZ 85926 
Ph: 928.338.3849 Fax: 
928.338.6055 
sshorty@,fortapachearizona. 
!wz 

Counsel: 
Bradley Bledsoe Downes 
Bledsoe Downes, PC 
4809 East Thistle Landing 

Drive, Suite 100 
Phoenix, Arizona 85044 
Ph: 480.346.4216; Cell: 949.500.4092 
Fax: 480.346.42 17 
bdownes@,bdrlaw.com 

WMA T Council Liaison: 

Alvena Bush, District IV Council 
White Mountain Apache Tribe 
PO Box 589 
Whiteriver, AZ 85941 
Ph: 92'8.338.4346 ext. 
2515 
alvenabush@wmat.us 

Accountant: 
G.  Antonio (Tony) Kenon, CPA, 
CGMA 
Keegan, Linscott & Kenon, PC 
33 N. Stone Avenue, Suite 1 100 
Tucson, AZ 85701 
Ph: 520.884.0176 
Fax: 520.884.8767 
tkenon(iiklkcva.com 



Directors Emeriti: 
Kareem Abdul-Jabbar (1 998- 
2003) Kareem Productions 5458 
Wilshire Blvd. 
Los Angeles, CA 90036 

Eddie Basha (1998-2000; 
deceased) 

Maria Classay (2006-20 1 3) 
P.O. Box 1095 
Whiteriver, AZ 85941 

Hon. Rose Mofford 
(1998-2002) 

330 W. Maryland 
Phoenix, AZ 85935 

Roger Leslie (2003 -20 1 0) 
PowerSURGE 
POB 559 
Whiteriver, AZ 85941 
ril68@,msn.com 

Jeanne Westphal(l998-2014; 
deceased) 
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2016 and 2017 PROPOSED BUDGET 
FUNDS DRAWN FROM THE FORT APACHE PRESERVATION FUND (SElllEMENT FUND) 
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I I I 

Major Rehab (Boys' I I 

Materials and Supplies $40,000.00 

TOTALS 
Less Rehab 

Max total (less rehab) $468,530.00 $475,972.20 Max monthly (less rehab) $39,044.17 $39,664.35 

$169,118.80 $399,411.20 
$299,411.20 

$608,530-00 $172,241.00 $403,731.20 
$303,731.20 

$1,115,972.20 


